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1. Introduction

Gold Coast Community Lifestyles (GCCL) is a growing not for profit organisation that manages provides services to people with disabilities and their families, who
receive NDIS funding or other funding.

Services include:
e Provision of quality support workers to undertake delivery of support services requested and directed by the person or family
¢ Provision of NDIS Plan Management for those who have this allocated under their NDIS plan
e Provision of Coordination of Supports for those with this allocation under their NDIS plan

e Support for NDIS participants who are self-managing

Gold Coast Community Lifestyles LTD. supports approx.: 38 families who are mostly located on the Gold Coast.

1.1 Mission

People Working Together Towards Community Living by
e Maximising lifestyle opportunities
¢ Planning supporting and providing the safeguards that protect people’s choices
e Facilitating access to other formal and informal supports that people may choose

e Facilitating personal and community networks that will enrich people’s lives

1.2 Values
e Individual and family driven
e Keeping small and personalised
e  Community driven
e empowering individuals

e Supporting opportunities to gain new awareness
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1.3 The Objectives of Gold Coast Community Lifestyles

e Maximising lifestyle opportunities
o |dentifying the supports and providing the safeguards that protect people’s choices
e Facilitating access to other formal and informal supports that people may choose

e Facilitating personal and community networks that will enrich people’s lives

1.4 History of Gold Coast Community Lifestyles

Gold Coast Community Lifestyles was developed for people with a disability and their families who were in receipt of funding and in need of a service to be able to
access funds for personal support needs. The primary people who developed Gold Coast Community Lifestyles were well aware that they did not require a service
to provide this and were quite capable of directing their own supports, however it is a requirement from the funding bodies at the time, and was decided that they
would set up their own service.

Gold Coast Community Lifestyles Administration and Board knows that the person with a disability and their family know their own needs better than anyone and
give them the respect to do this with little intrusion from the service. The administration and Board are simply there as a necessity to facilitate autonomy for people
and families to manage their own supports, and ensure legal obligations are met.

2. Gold Coast Community Lifestyles Office

2.1 Office Location

Gold Coast Community Lifestyles LTD
ABN 41675485810 ACN 607223389

Address: 24/1 Colin Close, Currumbin Valley, QLD 4223
PO Box 320
Currumbin 4223

Phone: 07 55939069
info@gccl.org.au
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2.2 Hours of Operation

The hours of operation are Monday to Friday 9am — 3pm.

2.3 Geographical Area

Gold Coast Community Lifestyles provides community lifestyle support to people with disability within a 200km radius.

3. Who’s Who at Gold Coast Community Lifestyles

3.1 Board of Directors

Directors Sandra Dawson, Geoff Menyweather, Joanne Wake

3.2 Service Employees

Executive Officer Leisa Cooke

Snr Coordinator of supports Kirsty Schmitt

Coordinator of supports Nicole Hinchcliffe and Clair Sykes
Service Coordinator Nicole Souness

Finance Coordinator Judy Adams, Jess Menyweather

Plan Management Judy Adams, Jess Menyweather
Human Resource Coordinator Cat O’Driscoll

Administration Sue-Ellen Collas and Andre McCarthy
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4. People Who Receive Support from Gold Coast Community Lifestyles

People with a disability and their families who access Gold Coast Community Lifestyles are those who are already focussed and have planned for meaningful lives.
These families have, or are developing, strong informal networks and articulate their requirements. Most families have NDIS plans or are self-managing their other
funds where GCCL aim to have a small presence in their lives in order to uphold the natural authority of families in decision making, goal setting and dreaming. We
provide service individually, one person at a time; we do not intentionally ‘group’ vulnerable people together. Our role is to connect people with the activities, places
and relationships that reflect their chosen lifestyle within the local community.

4.1 Eligibility for Service

People with a disability who have individualised funding or have NDIS plans with funding in the appropriate categories and are located within the defined
geographical area. This geographically area is defined as being within 250 kilometres of the GCCL head office on the Gold Coast, Queensland. People who have
appropriate NDIS funded plans, have other funding and are wanting to direct their own supports are encouraged to apply. GCCL will provide a list of alternative
services for families who do not want to work towards this aim.

4.2 Eligibility for

People with a disability and/or their families who receive an individualised funding package, or have an appropriate funded NDIS plan, are actively directing their own
supports (or aim to) and service and live in the defined geographical area are eligible.

4.3 Role of the Service

Gold Coast Community Lifestyles is a small, personalised and un-intrusive service that, enables service participants to manage and direct their own supports in line
with NDIS principles of choice and control.

4.4 Role of Families/Service participants

Gold Coast Community Lifestyles asks service participants to plan for meaningful lives and direct their services accordingly. People with a disability and their
families using Gold Coast Community Lifestyles as their service are asked to contribute to mandatory regulatory processes (as directed by government) where
required.

4.4.1 Authority of Families
The following is a statement by lauded academic Michael Kendrick on The Natural Authority of Families (Advocacy & the Challenging of Authority, 2000) It

underpins in detail GCCL'’s philosophy of service delivery to people with a disability and their families. This has become particularly important with the rollout
of NDIS and its principles of choice and control.
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“With great regularity, consumers of services and their families will find themselves having to confront professionals, bureaucrats and others in roles of

a

uthority. Not uncommonly the authority of these persons tends to overshadow the authority of “small people”. It can sometimes help to remember that

families have a natural authority of their own which can go a long way to reducing this imbalance of power and authority. For this to happen, however,
families need to appreciate this natural authority and be willing to act on it. What follows is a brief description of some of the common sources of authority
that families can call on when they are acting in the interests of a family member.

1

. The public generally recognises the primacy of families in terms of their responsibility for a person’s wellbeing. In this way, families have the authority to
be highly engaged because they also tend to have greater responsibility for the wellbeing of their family members.

. Families have authority (normally) arising from knowing their family member the most fully and over the longest period of time. In this way they have the
authority that arises from long term observation, insight and personal relationship.

. Families typically care about or love their relative more than would be true of others, however committed the others may be. Not only do families usually
care more but they are also expected to care more.

. Families have a stake in outcomes. For example, they have to live with the long term consequences of service failures to a greater extent than any other
party, except the person themselves.

. Families are expected to advocate for their own members. Not uncommonly, they are granted considerable presence in the decision making processes
affecting their family members, even where legal formalities do not require it.

. The family is an authoritative witness to the performance of professionals and systems and may have special (though not necessarily exclusive) insight
into events that take place.

. Family members bring to their role a wide range of talents and experiences which can give them additional authority on many matters. For example, a
parent might also be an expert educator.

. Families are often best positioned to see how everything, in its entirety, adds up in a person’s life. For this reason, they can often see the in congruencies
of different interventions.

. Family members are often free of the vested interests which call into question the credibility of other parties. Frequently family members are granted a
degree of independence which highlights their credibility and purity of motive.

While these common sources of authority do not, in the end, resolve the question of ultimate authority, they do offer families some measure of security that
their views should matter as much as, or more than, others who also claim authority in deciding what will happen to a person. Because it is very difficult for a
person to advocate if they hold some doubt about the legitimacy of taking on the role, these points may help to strengthen the resolve to hang in there and
advocate for your family member

When a person has a disability and has limited capacity to make decisions, the family will often use their natural authority on behalf of that family
member. Michael Kendrick talks about why this should be so. The public generally recognises the family’s greater responsibility for a member’s
wellbeing. In this way, families have the authority to be highly engaged

Families typically have authority from knowing their family member the most fully and over the longest period of time. In this way they have the
authority that arises from long term observation, insight and personal relationships. Families typically care about or love their relative more than would
be true of others, however committed the others may be. Not only do families usually care more but they are also expected to care more.
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Families have a stake in outcomes. They often have to live with the long-term consequences of service failures to a greater extent than any other party,
except the person themselves.

Families are expected to advocate for their own members. Not uncommonly, they are granted considerable presence in the decision-making processes
affecting their family members, even where legal formalities do not require it.

The family is an authoritative witness to performance of professionals and systems and may have insight into events that take place.

Family members bring a wide range of talents and experiences which can give them additional authority on many matters
Families are often positioned to see how everything adds up in a person’s life in its entirety, and can often see the incongruence of different interventions

Family members are often free of the vested interest which call into question the credibility of other parties. Frequently family members are granted a
degree of independence which highlights their credibility and purity of motive.”
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5. Organisation

5.1 Structure

This is the best representation of how Gold Coast Community Lifestyles operates:

Person has their own life. GCCL acknowledges and celebrates the natural authority
of the person/family. They direct the nature of support. One person at a time.

Personalised Support. 1.1 direct support in a home of your own, inclusive community development supports.
Provides what is needed based on mutual conversation,
Documented in the service agreement for service delivery, plan management, Coordination of supports: Conflict of interest upheld
Inclusion , All means All and right supports

\ /

Executive Officer and the Service Coordinators manage
the operations of the service with Administrative support,

.

Board carries out good governance of the
organization and upholds the values and strategic
direction.
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u Relationships

sdiyspuaiig

Value 2 | Meaningful
Respect {3

A place of my own where | belong
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6. Government Service Standards NDIS Quality and Safeguards Commission

Gold Coast Community Lifestyles adheres to the NDIS Quality and Safeguards Commission Practice Standards, Code of Conduct and requirements for incidents
management, complaints management, worker screening and behaviour support (where applicable).

It will also adhere to NDIS operational guidelines, principles, National Disability Standards and other regulatory processes.

wsasy — NDIS Quality and Safeguards Commission:
what does this mean for providers?

Commission

About the NDIS Commission
The NDIS Commission works with

> ® Providers are expected to
NDIS Code Of Conduct support workers to understand
and apply the Code of Conduct

The NDIS Code of Conduct sets expectations for oppropriate and ethicol conduct n their organisation. MNDIS participants have the right to complain or provide

in delivery of supports and services. feedback about the safety and quality of NDIS supports
and services.

&7 Complaints process

providers to improve the quality and
safety of NDIS services and supports.

@

NDIS providers need to have a way to record and manage Complaints
The NDOIS Commission overseas: complaints they receive and make it easy for the NDIS and
participants thay support to complain. Providers must apply feedback
#ﬁ Registration and requlation of providers procedural fairness to people when managing a complaint. are an
opportun
l The NDIS Commission takes complaints where the person is fﬁrp m\ﬂd:)rrs
Compliance with the Practice unable to resolve issues with their NDIS provider or does not " trll'l
Standards and Code of Conduct feal empowerad to make a complaint directly. - ||;rm

Complaints about NDIS services
and supports

m‘. Reportable incidents, including r._,‘}G Reportable incidents

abuse and neglect of a participant . . R
Provider registration . P o
- . Providers must notify, investigate and respond to reportoble incidents.
Use of restrictive practices o -
The following incidents must be reported to the NDIS Cormmission:
Providers must be registerad to deliver services and supports to NDIS participants who have their plan managed by the NOLA. NDIS .
g Nationally consistent NDIS providers that deliver specialist disability accommedation, use restrictive proctices, or develop behaviour support plans must also be * Death * Sexual or physical assault
waorker screening registered. The registration process depends on providers’ size and scope aswell as service delivery risk. = Serious injury = Seyual misconduct, and
= Abuse and neglect = Unauthorised use of restrictive practices.
There are two pathways The NDIS C . R of the Practi Reporting the incident to the NDIS Commission does not replace notifying
PP for reaistration: 2 ommission will advise you = Fractice any appropriate authorities, such as the police.
Lh;.NDIIS[;o";T'“'IOH = |nd.eﬁendent [r,qf[;&e v g v The registration Standards you neaed to meet, and con support you in
T BRI L T T T2 s | ) y process involves an understanding what is required to demonstrate compliance.
Both play a part in ensuring the principles audit against the NDIS >
of the National Disability Insurance Scheme fPfUC”CQ Standards Behaviour Support
{NDIS) are deliverad. DE;%Z:};QE':;?:;" Practice Standards describe good practice
The NDIA's focus is on managing: VERIFICATION registrations transfer for providing supports and services Restrictive practices can only be used as part of a behaviour support plan
= plans - ' . - frzl'lDﬂ];I';:e NDD!_K o the The core module applies to all providers, and deve.loped by a .reglsr.erecl Specmllst_Behuvlour Support prqvu:l.er. The use of
- payments, and Individuals or partnership - OMMmission. supplementary modules apply to providers of resr.rlc_r_n.'e practices must be uumr:\nsed by states Gnd. te_rrltorles, and
- pricing for participants pn::_\.'iders d.elivering_ low ~ o specialised supports. behaviour support plans lodged with the NDIS Commission.
' risk and complexity Providers registerad to deliver Specialist Behaviour Support Services must
The NDIA will also detect and investigate Suppcx.ts ond engage Behaviour Support Practitioners who are approved by the NDIS
5 sarvicas ) ) - issi
allegations of fraud. ) The core module includes things like: Cormmission.
The NDIS Commission does not regulate the OR YEAR = risk management
N DLdAé cd‘_]mﬁ'i'“'"ti:bc”t the NOIA should be [ ) RENEWAL - axpectad qualifications and competancies for employees
& - P
ma LESUAS S A5 CYCLE - complaints systems, and
1 - - affective and inclusive governance.
— -~ Providers have a responsibility to ensure paid and voluntear workers who
M Inf tl CERTIFICATION | - Supplementary modules for more complex supports: have more than incidental contact with participants have been screened.
ore Information
Any provider that is = High intensity daily personal activities Registered prm-iders_ nenf_hd toassess which roles in TJ:'leir urgunl'sun'_o_n_requl're
B e e oy s - Speckist bsnoviou supprt [ deoronce o maliln ecords o allweriars 1 e Esperiiy of
meet their obligations. providaes high risk and - -~ MONITORING - Implementing behaviour suppert plans
more complex supports - Eaorly childhood supports The states and territories will conduct the screening using nationally
Contact the NDIS Commission: e rRancictont critorin whirk manne wrerkore with A unbid Foornres FAn e




